
COMMUNITY DESIGN 
WORKSHOP
Wednesday 17 August 2022
9.45am–3pm

Eurobodalla Botanical Gardens 
Deep Creek Dam Road 
Batemans Bay, NSW

Come along to the Community 
Design Workshop and contribute 
your ideas and expertise to help 
'design and ground the Regenerate 
Regional Leadership Program' at 
a local level. Lunch, morning and 
afternoon tea provided.

Regenerate Eurobodalla is a 9-day 
leadership development program. 
Starting in late October, the program 
will strengthen community resilience 
to future natural disasters by bringing 
together current and emerging local 
leaders and interests participants 
from diverse backgrounds and 
sectors with a shared ambition to 
collaborate in the long-term recovery 
of their community.

Eurobodalla

The one-day Community Design Workshop will help:

 » Create an inspiring leadership journey that enriches Regenerate Eurobodalla 
Leadership Program participants and the community.

 » Develop ideas for potential leadership projects that can be funded through the 
program.

 » Identify possible candidates for the program.

 » Identify program support systems for participants (mentors & other resources).

This design workshop is a key component in creating an inspiring leadership 
journey that helps program participants learn and grow as well as providing 
positive long-term community outcomes. 

Workshop agenda

Morning tea

Welcome and purpose

Introductions

Evidence of leadership success in 
Eurobodalla

Possible projects in the Regenerate 
Eurobodalla program

Role of local organisations and 
agencies

Lunch

Asset Based Community Development

Wise Elder Support Group

Reference group

Next Steps

Afternoon tea

Who should attend?

 » Representatives of community, 
business or government 
organisations who would like 
to collaborate to support local 
leadership

 » Anyone interested in helping 
contribute to co-design the program 

 » Anyone with skills and expertise to 
help mentor and support program 
participants

 » Anyone interested in building 
leadership capability to provide 
successful community driven 
responses to bushfires, pandemics, 
floods and other local disasters

For more information
Mark Spain 
0404 411353 

Steve Colman 
0414 491375

Co-designers and facilitators of Regenerate 
Eurobodalla, in partnership with ARLF. To register for the workshop and to find out more visit:  

rural-leaders.org.au/programs/regenerate-eurobodalla

YEARS OF
LEADERSHIP

https://rural-leaders.org.au/programs/regenerate-eurobodalla/

