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Project Plan

Helping make the Eurobodalla a better place to
live, work & play

19 February to 25 February 2024

Our Focus Projects

Resources

Note

To actively
engage with &
support our

Regular engagement
through the website,
Facebook, newsletters,

Kat McCarthy, Lyn Smith,
Kathryn Maxwell, Andrea
Charlton, Natalie Barnett,

All website content goes to Natalie Barnett beilatan@live.com All
Facebook content to Lyn Smith lynettesmith@live.com Beth
Jewell preparing media release on SHASA successes over last 5

local media and stalls. Beth Jewell. years. Kat McCathy finalsing February/March newsletter.
community Communications committee meeting Monday 26 February 4pm.
Repair Cafe Repair Cafe every Friday 9.30am - 12.30pm at the Red Door Hall,

St John's commons

Attend networking

SHASA Executive

Batemans Bay Transport Forum 23 February 2023 - Andrea

region adapt to
climate change

Taylor, Tony Lowe,
Andrea Charlton, Andrew
Everard, Kathryn Maxwell

meetings members Charlton and Andrew Everard attending. Community Energy
Network (Victoria) Meeting 18 March - Kathryn Maxwell
attending.
To help our Apply for grants Grants committee p Kate

Disaster Ready Fund meeting to work on grant application
Monday 19 February 9am - 11am. Kate Taylor working on
Anglican Parish BB application for a battery. No progress with
Mogo Primary School.

Heatwave and Bushfire
Havens Projects -

Project Managers -
Thomas Schild, Tony
Lowe, Kate Taylor

Tilba Halls Upgrade - Tony Lowe, Pete Phillips, Stuart Absalom and
Stephanie Chiu PM (project manager) . Submitted request for
additional $1.7m in funding. CWA Narooma Haven Opening
rescheduled to 10am on 20 February 2024.
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Microgrids and community
scale solar and batteries

Phil Shorten, Rob
Shorrock

Phil Shorten and Warrick Crowfood (Essential Energy) working on
business cases for the 8 identified communities.Awaiting ANU
acceptance on Broulee BC overdue. All other BCs are with EE and
will be sent to ANU first week of Feb for acceptance. Request to
Indigo to propose a retail working model for each BC so that an
"offer" can be discussed with communities in Feb/March (outside
of SuRf scope). Meeting with CEO Banksia Village Broulee 1/2 to
progress BC outcomes and Indigo battery. Meeting with Congo
5/2 to progress BC outcomes and Indigo battery.

Electric Transport

SHASA EV Committee -
Andrea Charlton, Andrew
Everard, Peter Haughton,
Stewart Needham, Jo
Maclean, Matthew
Thomas, Kathryn
Maxwell, Arno Schaaf

Next EV committee meeting on Thursday 4 April. Andrea
Charlton, Kate Taylor, Belinda (Circle Foundation) and Arno
Sprogis working on a grant application to prepare the business
plan for getting on-demand public transport in the Eurobodalla,
particularly for medical appointments. First get together of the
Eurobodalla EV Club on Satursday 24 March 10am at the Botantic
Gardens Cafe. Confirmed attendees Tim Herne, Kathryn Maxwell,
Thomas Schild, Michael Brown, Arno Schaaf, Heather and Peter
Haughton. EV owners and those planning to buy an EV are
welcome to attend but must RSPV to Kathryn Maxwell by no later
than 15 March 2024. SHASA will run a stall with a few EVs at the
Narooma Rotary markets on Sunday 28 April 2024. Waiting for
details of the ESC Sustainability Expo. Thomas Schild and Kathryn
Maxwell attending Electric Vehicle Show and Tell at Tathra Hotel
10am - 1pm Saturday 24 February 2024. Arno Schaaf to liase with
Woolworths and Coles re electric delivery vans for the Euroodalla.
SHASA preparing submission on the Fuel Efficiency Standards due
4 March.

Enhancing
social justice

Partner with South Coast
Community Kitchen to run
the food program

Ray Howell, Sarah
O'Riley, Kathryn Maxwell,
Vic, Ted and Marjolein

Josh Gowers developing visual material for the Community
Cooking and Sharing Project for reporting to Fire to Flourish and
other funding grant applications.
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To promote Utilise the Business SHASA Executive SHASA |Next members meeting is on 8 March. SHASA strategic planning

capacity Manager FRRR grant to Governance Committee |session Monday 19 February 6pm - 7.30pm. Aim is to update the

building & a improve SHASA's SHASA strategic plan and identify resources against key priorities

culture of governance for the next 12-18 months.

inclusion

Other Lyn Smith to prepare award nominatio for the NCC nature awards
(Joslyn Van Der Moolan)
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