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The Southcoast Health and Sustainability Alliance (SHASA) 
is an alliance of Eurobodalla community members. 
Formed in 2014 SHASA’s key focus is to highlight and 
support action to mitigate climate change for our region.

Working with other 
community groups
including 
• Zero South East
• South East Climate Alliance (SECA) 
• Nature Conservation Council (NSW)
• Community Energy Network (VIC)

Repurposing for Resilience 
Eurobodalla  
ongoing partnership to secure funding 
streams for the reuse and repurposing of 
solar industry components.

Business partnerships
• Micro Energy Systems
• Good Car Company
• Moruya Bicycles
• The Tec Exec

Solar panels installed at 
community owned facilities 
with partner Micro Energy 
Systems
to help reduce electricity costs.
• CWAs • Mens Sheds 
• Marine Rescue • Churches
• Batemans Bay Heritage Museum

Repair Cafe
open weekly since August 2020  
every Friday 9.30am -12.30pm 
Red Door Hall St John’s Commons Moruya.

Climate Solutions 4 
Eurobodalla
forum Co-hosted Batemans Bay May 2021.

Electric Vehicle Expos 
• Batemans Bay October 2022
• Batemans Bay March 2023
• Moruya October 2023

SHASA Stalls 
• Moruya Country Markets
• Batemans Bay Sunday Market
• Art On The Path Broulee 
• Moruya Mardi Gras

Climate policy Info campaign
15,000 households in 2019- 2022
received our flyer highlighting the positive 
impacts of robust government climate 
action policies on the local economy

24 local leaders sponsored 
12 month Regenerate Eurobodalla 
Leadership Program in partnership with 
Australian Rural Leadership Foundation 
and Global Learning.

Mobile generator hire service 
with partner Micro Energy Systems 
at community events.
• River of Art
• Narooma Oyster Festival
• Moruya Jockey Club race days 
• Naidoc Big Day Out Mogo
Free hire for Eurobodalla residents 
impacted by bushfires and floods.

SHASA/South Coast 
Community Kitchen 
Food Program 
Electric van funded by a Fire To Flourish 
grant has delivered food each week to 
70+ families in need since the 2019/20 
bushfires.

Webinar Training offered
to increase understanding of energy 
efficient buildings, appliances and 
electric vehicles

Social media engagement
168% increase 
• Facebook 3,968 reach
  939 engagements
• 2000 SHASA website views

Heatwave and Bushfire Smoke 
Havens
upgrades since 2019
• Red Door Hall St John’s Commons Moruya
• Moruya Pre-School Kindergarten
• CWA Narooma
• CWA Moruya  
• Uniting Church Batemans Bay

Eurobodalla Heatwave 
and Bushfire Smoke Haven 
Strategic Plan 
including business cases to upgrade 
community owned facilities. 

EV Test Drives 
resulting in over 30 local electric vehicle 
purchases since 2019. 
Test drives in the SHASA electric vehicle 
continue.

Helped 4 businesses 
secure NSW Gov subsidy 
to install electric vehicle destination 
chargers in 2022/23.
• Adelaide Hotel
• Moruya Golf Club
• Batemans Bay Soldiers Club
• Corrigans Cove Beach Resort

Community Assistance
governance support 
for groups across the Batemans Bay region 
since November 2020.

Electric Vehicles Package
secured from the NSW Government.
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