Key Performance Indicators 2024

1. Complete all grant funding projects and
appropriately reconcile with the funding bodies.

2. Keep the community informed through the
production of 6 newsletters a year, regular posts on
Facebook, new content on the website, stalls and
events.

3. Meet financial reporting requirements of the NSW
Office of Fair Trading, The Australian Tax Office and
the Australian Charities and Not-for-profits
Commission.

4. Comply with rules and regulations around the Public
Fund.

5. Provide education and training opportunities for
SHASA's active members.

6. Maintain and review internal systems, policies and
procedures.

/. Maintain a minimum paid SHASA membership of
80.



