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L SHASA

9 December 2024 - 6 January 2024 Working Together for a Cleaner, Smarter Future

transport and infrastructure
to drive a low carbon
economy.

“" ‘,5' W Southooast Health and Sustainability Alliance
Our Focus ||Actions Note
We promote and support | 1 Far South Coast Solar and Batteries Program. Kathryn Maxwel, Stuart Absalom,
climate mitigation and Tony Lowe working on project proposals. Kathryn to meet with Narooma Arts School on
_ adaptation actions (eg 10 December. Funding closes 13 December. Patrick to seek acquittal of final report
Climate heatwave havens, solar | from the accountant for the Uniting Church Catalina. Thomas Schild working on
Leadership ||and batteries on operational plan with CWA Moruya and Uniting Church Catalina.
and ] We advocate for Next EVBEV Sunday 9 February 2025 12 noon at Mossy Point Cafe. ESC is developing
Adaptation | glectriciations of homes, a Council Fleet Transition Strategy - due end of June 2025 at the latest. Focus will be on

pool cars and community transport.

We deliver practical
projects (eg solar car
parks, Repair Cafe, RFR
solar Trailers

We develop networks and
collaborate with like
minded organstaions on
climate initiatives

SHASA (KM and Steve Colman to have chat with Angus Murphy re future of SHASA's
two E bikes. Jodie Hodgetts in role of Coordinator of the Eurobodalla Community
Support Network for 12 months. SHASA finalising contract with Jodie Hodgetts. SECA
meeting 4.30pm 9 December. Steve Colman and Kathryn Maxwell attending.

We raise community
awareness on climate
change

Maps - Lisa Freibel working on finalising the heatwave maps. Kathryn Maxwel to
review and provide revisions to Lyn Smith
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Community | \We engage effectively with | Eyrobodalla Council Aro Schaaf is SHASA representatives on Council Climate Change
and key stakeholders Advisory Committee.
Stakeholder
Engagement Repair Cafe every Friday 9.30am - 12.30pm at the Red Door Hall. Repair Cafe - 13
We support community December is last opening for 2024. Will reopen 31 January 2025.
initiatives such as the Repair |Weekly food delivery Mondays 12noon. Marjolein Kromholt is the coordinator.
Cafe and Food Distribution  |Members to drop off pet food, tick,flea and worm tablets at Woollies Moruya and 2 Jeffery
Program Place for the SHASA Pet Support Program.
We seek both short-term
and long-term funding
opportunities
Funding and
Resource We continue to fund more
Planning reneweble energy projects
We partner with like-minded
businesses and
organisations
We seek to ensure Lyn Smith to distribute SHASA newsletters at the 350 Eurobodalla Art on the Path on 15
community is aware of December. Kathryn Maxwell to get another 20 copies.
SHASA's successes to
Membership |/inspire more people to take
, Pubic environmental action.
Awareness | \We continue to grow a
and larger and more diverse
Governance || membership.

We keep governance policies
and procedures up to date
and adhere to them.

Governance meeting Monday 9 December 10am
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