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20-27 January 2024 Working Together for a Cleaner, Smarter Future 

Climate
Leadership
and
Adaptation

Our Focus Actions Note

Thomas Schild working on operational plan with CWA Moruya and Uniting Church
Catalina.

We advocate for
electriciations of homes,
transport and
infrastructure to drive a
low carbon economy.

Next Euro BEV Sunday 9 February 2025 12 noon at Mossy Point Cafe.  Mini EV
Expo Batemans Bay Sunday 15 March. Andrew Everard in dicussions with
possible sponsor.  SHASA to prepare submission on the Far South Coast Draft
Bushfire Risk Management Plan - submissions close 5pm on 31 January.  NSW
Government renewable energy zones is due 31 January.

We deliver practical
projects (eg solar car
parks, Repair Cafe, RFR
solar Trailers

Repair Cafe every Friday 9.30am - 12.30pm at the Red Door Hall.  Repair Cafe
will reopen 31 January 2025.

We develop networks
and collaborate with like
minded organstaions on
climate initiatives

SHASA (KM and Steve Colman to have chat with Angus Murphy re future of
SHASA's two E bikes.  Stephanie Chiu will start on 20 January in the Eurobodalla
Community Support Network Coordinator position.

We promote and support
climate mitigation and
adaptation actions (eg
heatwave havens, solar
and batteries on
community facilities)
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Community
and
Stakeholde
r
Engageme
nt

Funding
and
Resource
Planning

We raise community
awareness on climate
change

We engage effectively
with key stakeholders

Kathryn to get 2 Moruya Heatwave and bushfire Haven Maps reprinted due to
water damage.  SHASA is partnering with Tec Exec to raffle a SkyFi satellite dish
and 2 years membership to raise awareness of the need for more secure
telecommunications with the reality of the climate crisis.
Weekly food delivery Mondays 12noon. Marjolein Kromholt is the coordinator.
Members to drop off pet food, tick,flea and worm tablets at Woollies Moruya and 2
Jeffery Place for the SHASA Pet Support Program.

We seek both short-term
and long-term funding
opportunities

We support community
initiatives such as the
Repair Cafe and Food
Di t ib ti P Kate Taylor to work on Essential Energy grant to switch Moruya Surf Club kitchen

appliances from gas to electric.  Opens Feb, closes March.  Phil Shorten working
on Strengthening Rural Communities – Prepare & Recover | FRRR grant
application to fund the planning permission process for a solar farm at Tilba and
Bodalla to support a microgrid in those towns.  It closes 27 March.  Kathryn
Maxwell has sought approval from Office of Responsible  Gambling to expend
$3,700 in unexpended funds on either outdoor LED lighting or an electric stove for
the Moruya Surf Club.  Arno Schaaf to revise Disaster Ready Fund proosal in light
of NSW Reconstruction NSW priorities.  Kathryn Maxwel to talk to Alex King about
a possible partnership/collaboration with Council to strengthen our changes of
securing funding for 4 havens (Southern Life, Broulee Surf Club, Noahs and
Anglican Parish BB Stage 3).  No date yet for opening of grants program for 2025.
Next Grants committee meeting is scheduled for Monday 17 February 1pm.

SHASA to participate in the Rock on for Climate Action 15 February 5pm. Lyn working on
Rock On For Climate Action coordinating environmental groups attending ( call out for
helpers for the SHASA stand ) Saturday 15 February Smokey Dans Tomakin 4pm set up.
Andrew, Andrea and Kathryn will assist from 4pm - 6pm. We need volunteers between 6pm
and `10pm.  Please let Lyn Smith know if you can volunteer some time.  Linda Leung and
Andrea Charlton to work on project objectives for a UTS communikty partner project to
assist with enhancements of the SHASA website.



SHASA Project Plan 2020 to 2023

Page 3 of 

Planning

Membershi
p, Pubic
Awareness
and
Governanc
e

We continue to fund
more reneweble energy
projects

Rob Shorrock and Kathryn Maxwell seeking a meeting with Michael Holland re
update on our proposal for a large solar array at the new Eurobodalla Hospital.
Kathryn to seek approval from the Executive at the 6 February meeting for SHASA
to fund updated the haven strategy and adding community buildings that need
solar and batteries to cut electricity costs.  One possibility is to approach Wendy
Wilson who produced the 2022 Haven Strategy.

We partner with
like-minded businesses
and organisations

With Council doing the promotion, Trish will be giving a presentation at the Bay
Pavillions on 12 March targeting businesses and community groups.  SHASA will
promote through our communicaitons chanels material developed by Council.

We seek to ensure
community is aware of
SHASA's successes to
inspire more people to
take environmental
action.

SHASA February/March newsletter - we need articles by the end of January.
Kathryn has set up a file in google docs and sent to Trish Pye, Andrew Everard,
Andrea Charlton, Linda Leung, Arn Sprogis to write articles.  Next
commuinications meeting is scheduled for Thursday 20 February 1pm via zoom.

We continue to grow a
larger and more diverse
membership.
We keep governance
policies and procedures
up to date and adhere to
them.

Next Governance meeting 3 February 3.30pm.  Next Executive Meeting is on 4
February 2025.


