SHASA

Project Plan

=

=

.

2w RS

=

_Sa

L

/’ !
il

$4SHASA

Southcoast Health and Sustainability Allance

24-31 March 2025 Working Together for a Cleaner, Smarter Future

Our Focus

Key Actions

Actions

Note

Climate Leadership
and Adaptation

Engage with the
community on electrifying
the Eurobodalla

We promote and support
climate mitigation and
adaptation actions (eg
heatwave havens, solar and
batteries on community
facilities)

Thomas Schild working on operational plan with CWA Moruya and Uniting Church
Catalina.

Run the Repair Cafe

We advocate for
electricfication of homes,
transport and infrastructure
to drive a low carbon
economy.

Next Euro BEV Sunday 13 April, 12 noon at Lynch's Narooma. 135 Wagonga St
Narooma. Mini EV Expo in Narooma 22 June.

We deliver practical projects
(eg solar car parks, Repair
Cafe, RFR solar Trailers

Every Friday 9.30am - 12.30pm at the Red Door Hall.

Develop Microgrid
Feasibility Studies

We develop networks and
collaborate with like minded
organstaions on climate
initiatives

SHASA (KM and Steve Colman) to have chat with Angus Murphy re future of SHASA's
two E bikes.

Community and
Stakeholder
Engagement

Engage with the
community on electrifying
the Eurobodalla

We raise community
awareness on climate
change

Next Communications Team meeting on 8 May. Communication Team members to
prepare rebuttal cards for social media on EVs, roof top solar and large batteries.
Committee members to identify additional topics and prepare drafts. Lyn Smith and
Andrea Charlton to commence work on the April/May SHASA newsletter. Andrea will be
the editor as Kat McCarthy is unavailable.

Run the Repair Cafe

We engage effectively with
key stakeholders

SHASA is partnering with Tec Exec to raffle a SkyFi satellite dish and 2 years
membership to raise awareness of the need for more secure telecommunications with
the reality of the climate crisis.
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We seek out and actively
support and collaborate
with other community
groups.

We support community
initiatives such as the
Repair Cafe and Food
Distribution Program

Funding and
Resource Planning

Engage with the
community on electrifying
the Eurobodalla

We seek both short-term
and long-term funding
opportunities

Phil Shorten working on Strengthening Rural Communities — Prepare & Recover |
FRRR grant application to fund the planning permission process for a solar farm at
Tilba and Bodalla to support a microgrid in those towns. It closes 27 March. Rob,
Kathryn and Phil meeting on Monday 24 at 9am to progress application.

Essential Energy Grants - Kate Taylor working with MESA on quote to upgrade
electrical system at Moruya Surf Club.

Disaster Ready Fund Application closes 2 April. Zoom meeting on Thursday 27
March to start drafting the application. Arno to get a quote to set up an air quality
monitoring station in the Eurobodalla. Greg Thexton is chasing quotes and will provide
partnership letter for the Uniting Church Catalina stage 4.

Lyn Smith has secured $2,822.60 for a SHASA branded marquee plus accessories
from the Fire To Flourish Program.

Run the Repair Cafe

We continue to fund more
reneweble energy projects

We seek out and actively
support and collaborate
with other community
groups.

We partner with like-minded
businesses and
organisations

SECA ( South East Climate Alliance) have reformed for the federal election. An
election plan has been developed. Lyn and Patrick ( from March 6 ) SHASA reps on
SECA. Meeting

Membership, Pubic
Awareness and
Governance

Engage with the
community on electrifying
the Eurobodalla

We seek to ensure
community is aware of
SHASA's successes to
inspire more people to take
environmental action.

Run the Repair Cafe

We continue to grow a
larger and more diverse
membership.

The Triangle needs a SHASA article by April 22 for the May edition.

We seek out and actively
support and collaborate
with other community
groups.

We keep governance
policies and procedures up
to date and adhere to them.

1. Patrick to engage with the auditor to seek a referral to make further improvements to
SHASA's use of Xero.

2. SHASA to raise with members of the Eurobodalla Community Support Network the
best way to share the governance work undertaken by SHASA

3. Organise finance training for Executive and interested members.

4. All Committee members to consider other potential governance activities that could
be included in the grant finding.
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