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Our Focus Actions Note

Climate Leadership

We promote and support
climate mitigation and
adaptation actions

1. Steph Chiu - Proj Mgr, Tony Lowe, Pete Phillips and Stuart Absolom on the Tilba Halls
Upgrade project. Project completion on track for end 2025.

2. Southern Life Church Haven work has commenced. MESA to start install of solar in
the next couple of weeks. Kathryn ordered fire pumps and hoses. Tanks to be installed
on 9 July. Kathryn to notify Office of Responsible Gambling that we would like the offiical
operning of the Haven in early October/

3. Debbi Long is the Project Coordinator for the SHASA Community Facilities Resilience
Strategy. debbi.long08@gmail.com Debbie has enaged with ESC, Yumaro and Meals

and Adaptation and Wheels. Will be away for next 2 weeks. 4. Arno Schaaf to prepare a paper on air
quality monitoring in the Eurobodalla. 4. Arno Schaaf to engage with Electrify 2515 to
identify possible electrifying everything in the Eurobodalla. 5. Kathryn Maxwell to organise
Disaster Prepardness Meeting for Mid July.
1. Next SHASA Transport Meeting is on Tuesday 5 August at 10.30am 2. Kathryn Maxwell
Advocate for electrification of |t0 g€t 100 flyers to put on EVs promoting SHASA's EV initiatives. Lyn to make a generic
transport flyer. Lyn to make new EuroBev flyer for lunch at Catalina Club Sunday 27 July 12noon.
Lyn to make tile for next EV Mini Expo Moruya Country Markets Saturday 4 October ( LWE
\
Advocate for electrification of |1.Kathryn Maxwell to organise energy assessment for the winner of the Sustainable House
homes Day Raffle.
We engage effectively with  |1. Next communications meeting 12 noon 31 July All welcome.
key stakeholders 2. Kathryn to request a meeting with Michael Holland re the Consumer Energy Strategy.
3. Steve Colman to prepare letter of support for RfR project.
We seek both short-term and |1. Next grants meeting on 28 August 10.30am. All welcome. Link available from Kathryn
long-term funding Maxwell
Funding and opportunities

Resource Planning

We continue to fund more
reneweble energy projects

We partner with like-minded

We seek to ensure

1. SHASA July/August newsletter is with Kat to put onto CANVA and finalise this week.

2020 to 2023
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SHASA

Membership, Pubic
Awareness and
Governance

Project Plan 2020 to 2023

We continue to grow a larger
and more diverse
membership.

1. Kathryn Maxwell to prepare a reminder to our existing paid members that it is time to
renew their membership for 2025/26

We keep governance policies
and procedures up to date
and adhere to them.

Next governnance meeting Monday 21 July 10am - 11am All welcome. Link available
from Kathryn Maxwell

1. Tec Exec, on a contract to provide training on google docs, basic IT security for SHASA
and other NFPs. Also to develop a Digital Strategy for SHASA.

2.Patrick and Kathryn Maxwell to prepare final FRRR governance grant report and
acquittal between 15 and 30 June.

3.SHASA website update. Rob Shorrock to update energy pages, Kathryn Maxwell to
update Heat Havens and then provide text to Natalie Barnett, SHASA’s webmaster. 4.
Trish Pye running training on the SHASA Xero Package on Monday 30 June 1.20pm to
3pm so a number of SHASA members to broaden our finance knowledae.
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