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Our Focus Actions Note

We promote and support climate
adapation measures

1. Steph Chiu - Proj Mgr, Tony Lowe, Pete Phillips and Stuart Absolom on the Tilba Halls Upgrade
project. Project completion on track for end 2025. SHASA will accept tax deductable donations
through its Public Fund and pass onto the Tilba Halls. This way we avoid the 10% Go Fund Me fee.

2. Southern Life Church Haven - Official Opening booked for 13 October at 1pm. Michael Holland
will officially open the haven, and Mat Hatcher (ESC) and Kathryn Maxwell (SHASA) will also speak.
KM to prepare speaking notes.

3. Disaster Prepardeness. Disaster Prepardeness Group meeting on Wednessay 8 October at
12.30pm (Andrea, Andrew, Kate, Brett and Kathryn are members). Andrea Charlton keeping the
Disaster Prepardness Plan of action up to date.

4. SHASA Presentation to community groups. Next one is with Mogo Business Chamber on 7
October at 5.30pm and Tuross Head Community Garden on 7 October at 11.30am.

5. SHASA has organised a Kathryn Maxwell a Red Cross workshop for SHASA members to
develop their own emergency plan, Wednedsay 29 October 11am - 1pm at the Red Door Hall, Anglican
Parish Moruya. Email contact.shasa@gmail.com to confirm attendance.

6. Emergency Preparedness Guide opening will be on 14th October at 10am at the Mechanics
Institute, Page St Moruya. THe EPG guide will be posted out to households from 10-14 November.
7. FRRR National Principles for Disaster Recovery - review. Webinar Thursday 9 October 2pm -
3.30pm. Arno Schaaf and Kathryn Maxwell attending.

Climate Leadership and
Adaptation

We promote and support climate
mitigation actions

1. Debbi Long is the Project Coordinator for the SHASA Community Facilities Resilience Strategy.
debbi.long08@gmail.com Currently 18 buildings to be included in the strategy. Possibly over 20 with
inclusion of some ESC community facilities.

Advocate for electrification of
transport

We engage effectively with key
stakeholders

1. SHASA collaborating with Repower Shoalhaven for a Smartiser Pilot. Davood Deristani preparing
and MOU with Repower Shoalhaven.

2. Eurobodalla Community Support Network Meeting 30 October 9.15am - 12noon at the Red
Door Hall - theme Disaster Preparedness

We seek both short-term and
long-term funding opportunities

1. Next grants meeting on 16 October 10.30am. All welcome. Email contact.shasa@gmail.com
2. Tony Lowe to prepare Infrastructure grants application for Tilba Halls (opens 24/11 and closes 15/12)
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Funding and Resource |We partner with like-minded 1. Heidi Thomson (ESC) to organise meeting between Counci and SHASA re implementation of the
Planning businesses and organisations Electrify Dr Mackay Community Centre Project ($49,977)

2. Tec Exec in collaboration with Rotary Batemans Bay are launching Connect Eurobodalla on
Thursday, October 23 Time: 10:00 AM - 11:00 AM at the Red Door Hall, Page St Moruya.

We seek to ensure community is | 1. Natalie to continue review of website.

aware of SHASA's successes to |2. SHASA November/December 2025 newsletter. Proposed articles Content ideas for our regular
inspire more people to take newsletter include:

environmental action. Southern Life Launch, Emergency Preparedness Guide Launch, EV Expo, Moruya Fast Charger, Tilba
Hall fundraising, Trish web site launch, Starlink Raffle, Heatwave Deaths, Rethinking Renewables
session "'Are you ready?” presentation - anything to share from that? Andrea to make some images
“We’'re ready” Lyn to prepare a brief overview of Starlink at her current residence, and show the
surrounding forest and why Starlink is preferable to the NBN in those circumstances. Possibly touch on
Project Cooper and the Starlink alternative that is being developed Andrea to provide Charging your
EV at Batemans Bay overview, based on Pete Haughton’s paper

1. Moruya Community Garden at the Anglican Parish working bee Friday 31 October 8.30am -
10.30am. All welcome. Finish with a morning tea.
2.Pet Support Program - Leanne Manning. Pet food drop off to 2 Jeffery Place welcome.

Membership, Pubic Other projects 3. Moruya Food Program delivers a bag of fresh food to 25 families (10 volunteers coordinated by

Awareness and Marjolein Kromholt).

Governance 4. Repair Cafe Fridays 9.30am - 12.30pm at the Red Door Hall (15 volunteers coordinated by Charlie
Bell)

We keep governance policies 1.Arno Schaaf to give Noahs, Broulee Surf Club, Uniting Church Catalina, Anglican Church BB and
and procedures up to date and Narooma Men’s Shed an update on the Disaster Ready Fund Application

adhere to them. 2.Tony Lowe to check that all signed contracts are saved in a dedicated folder on the Google Drive, in
addition to being stored with the relevant project.

3. Kathryn Maxwell to follow up with Trish Pye to get a larger Google Drive capacity account to
accommodate storage of photos and other documents.

4.Governance Committee to include looking at fundraising options as one of its functions.

5. Kathryn Maxwell to include financial management as a standard item for future Executive Meetings.
6. SHASA to look at seeking funding through the new South Coast Futures Program (end of 2025) for
governance and administration.

7. Add Andrew Everard as a signatory to SHASA's bank accounts. Need signatures from Tony Lowe,
Steve Colman and Andrew Everard.
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