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Our Focus Actions Note

1. Steph Chiu - Proj Mgr, Tony Lowe, Pete Phillips and Stuart Absolom - Tilba Halls Upgrade project.
Works are expected to be finished early in 2026. Team is meeting fortnightly with contractors.

2. Southern Life Church Haven - electrical upgrade and connection of diesel generator to be

We promote and support climate completed last week of November by MESA.

adapation measures 3. Presentation to community groups. 3 presentations to go. Southern Life Church 1pm on 26
November, CWA Moruya 3 Dec. CWA Narooma 5 Dec.

4. Kathryn Maxwell, Frank Ross and Brett Stevenson catching up on Monday 17 November to discuss
Eurobodalla planning issues including the Batemans Bay Masterplan.

We promote and support climate |1. Debbi Long is the Project Coordinator for the SHASA Community Facilities Resilience Strategy.

Climate Leadership and mitigation actions Debbi Long will attend Executive Meeting on 8 December to give an update.
Adaptation Advocate for electrification of
transport
We engage effectively with key |1. Eurobodalla Community Support Network Meeting 16 November - theme disaster
stakeholders preparedness.
We seek both short-term and 1. Tony Lowe to prepare Infrastructure grants application for Tilba Halls (opens 24/11 and closes 15/12)
Funding and Resource |long-term funding opportunities
Planning We partner with like-minded ESC to do further research on the suitability of Council land at the Bodalla sewerage works for a mid
businesses and organisations scale community solar farm.

We seek to ensure community is |1. Natalie to continue review of website. Kathryn to provide key contacts for each of the 9 Havens.
aware of SHASA's successes to |2. SHASA Nov/Dec Newsletter - Andrea, Lyn and Kathryn to finalise. Steve Colman to send out

inspire more people to take through mailchimp. We will be encouraging people to donate to the Christmas Tilba Halls Appeal -
environmental action. SHASA public fund to help raise funds to complete this project.
3. Update of haven maps. Kathryn and Lyn to work on updates for Lisa Friebel to make
amendments.

4. 20 copies of SHASA Nov/Dec newsletter being distributed by Alex Rea with the Moruya Mail to cafes
around the Eurobodalla.

5. SHASA stall at the Eurobodalla Health and Community Expo Batemans Bay Soldiers Club
Saturday 22 Nov 10am- 2pm. All welcome

1. Repair Cafe Friday 21 November 9.30am - 1pm at the Anglican Parish Red Door Hall.

Other projects 2. Food Run Monday 17 November to 29 clients in the Moruya Area. Tuross Floral Art and Garden
Group to donate toys for 5-12 yr olds for the Christmas food bags.

Membership, Pubic
Awareness and
Governance
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We keep governance policies
and procedures up to date and
adhere to them.

1. Patrick to liaise with Thomas Schild on insurance options for the Repair Cafe.
2. Kathryn Maxwell to follow up with Trish Pye to get a larger Google Drive capacity account to
accommodate storage of photos and other documents.
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