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Our Focus is on: Key Actions

Climate Leadership
& Adaptation

* We promote and support actions that help mitigate and adapt
to climate change.

* We advocate for electrifying households, transport and
infrastructure to drive a low-carbon economy.

Project Planning &
Delivery

* We deliver practical projects on time and within budget.

® We build networks and collaborate with like-minded
organisations on climate initiatives.

® We ensure our governance policies and procedures are up to
date and implemented.

Community &
Stakeholder
Engagement

* We help raise community awareness on climate change.
* We engage effectively with key stakeholders.

* We support Community initiatives like the Repair Cafe and
Food Distribution Program.

* We aim to assist those most affected by climate change.

Funding & Resource
Planning

* We seek both short-term and long-term funding opportunities.

* We continue to help fund renewable energy projects.

® We partner with businesses and organisations that share our
vision.

® We aim to attract more tax-deductible donations.

Membership &
Public Awareness

® We seek to ensure that the community is aware of SHASA's
activities and successes.

* We continue to build a larger, more diverse and active
membership base.

* We use SHASA's success stories to inspire climate change
action.
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