Southcoast Health & Sustainability Alliance

i
A

Working Together for a Cleaner, Smarter Future

for the Eurobodalla

Climate * We promote and support climate mitigation and adaptation

Leadership & actions (e.g. community bushfire and heatwave havens, solar
. and batteries on community facilities).

Action

* We advocate for solar farms and solar carparks and the
electrification of homes and small business, transport and
infrastructure to drive a low-carbon economy.

Project * We deliver practical projects (e.g. sustainability upgrades to
Planning & community buildings, Repair Café, Moruya food and pet
Delivery programs).

* We provide ongoing operational and communications sup-
port for a network of community bushfire and heatwave
havens.

Community & *® We assist the community to take climate action.
Stakeholder * We raise community awareness of SHASA.
Engagement  * We engage effectively with key stakeholders.

® We promote disaster preparedness.

* We develop networks and collaborate with like-minded or-
ganisations and businesses on climate and energy initiatives.

Funding & * We seek short-term and long-term funding opportunities.
Governance * We seek to grow the number of active volunteers.

* We review and improve our governance and financial pro-
cesses as needed to ensure long term organisational viability.

* We seek donations to support community projects.
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SHASA 2026 commitments

1. Implementing the Haven Disaster Ready Fund. Infrastructure upgrades to
5 havens. Satellite on all 12. Operational plans etc

2. Tilba Microgrid - feasibility work

3. Bodalla sewerage works solar farm - feasibility work with Council.
Investigating a NSW Government grant application.

4. Finish of Tilba Halls

5. 6 SHASA Spark Newsletters

6. SHASA website and Facebook updates

7. Repair Cafe

8. Moruya Food Program

9. Finish the SHASA Community Facilities Resilience Strategy

10. Council has applied for funding to run electricity education programs with
SHASA as a partner (funds to pay staff)

11. ECSN volunteer project (Steph Chui to Project Manager)
12. Oversee the Connect Eurobodalla Project

13. EV Expo (2)

14. EuroBEV - every 6-8 weeks

15. Merrimans LALC solar and batteries

16. Narooma Art Centre solar and batteries

17. Relationship building with the Eurobodalla Shire Council -including
participation the Climate and Environment Advisory Committee
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