SHASA

Project Plan

2020 to 2023

date: 13-20 April 2026 Working Together for a Cleaner, Smarter Future

OUR FOCUS & ACTION AREAS

Work items

Status

Climate Leadership & Action

We promote and support climate mitigation and
adaptation actions (eg Community Bushfire and
Heatwave Havens solar and batteries on
communities facilties. We advocate for solar farms
and the electriciation of homes and small business,
transport and infrastructure to drive a low-caron
economy.

Upgrade to the Dr McKay Centre - ESC Sustainabiliy Team to organise solar net meter with
ESC Electricity Provider. Then MESA will recommission system to be operational.

Kathryn Maxwell,
Nina Bowbridge

Tilba Hall Redevelopment - preparing grant application to complete the project.

Tony Lowe Pete
Phillips

Tilba Microgrid. Stuart to work with interested locals to set up Renewables Tilba. Arno Schaff to
work on draft MOU and Project Plan with the Community Power Agency for the Community
Energy Incubator Project.

Phil Shorten Stuart
Absalom Arno
Schaaf Kathryn
Maxwell

ESC organising signage to direct people to the new EV charger behind the Council. Also alert
petrol and diesel car drivers that there is an EV fast charger now in Moruya.

Nina Bowbridge

Project Planning & Delivery

* We deliver practical projects (e.g. sustainability
upgrades to community buildings, Repair Café,
Moruya food and pet programs).

* We provide ongoing operational and
communications support for a network of
community bushfire and heatwave havens.

Next Repair Cafe is on Friday 17 April. Charlie Bell Ongoing
Kathryn Maxwell
Food Program - 20 clients, packing Mondays 11.30am - 12.30pm. Distribution 12.30pm - 1pm. |Amanda, Julie Ongoing
Woolworths pick up Mon/Wed, Aldi Mon pickup Klugman, Rhonda,
Jeinie, Celine.
Haven Project (Disaster Ready Fund) Finalising contract with Reconstruction NSW. DRF 9 april 1.30pm
Communications meeting on Thursday 23 April at 1.30am. Arno Schaaf.
SHASA Community Facilities Resilience Strategy - currently includes 11 potential future Kathryn Maxwell Ongoing

projects. Working on busienss cases for Tuross Country Club and Round Squared.

Matthew Thomas

Community & Stakeholder Engagement

Kathryn to catch up with Linda Leung re website content on Thursday 16 April at 12noon.

Kathryn Maxwell
Linda Leung

16 April 12noon

SHASA's Eurobodalla Battery Electric Vehicles (EuroBEV) Group next lunch is on Sunday 17
May 2026 at Ellens At Tilba, 4 Bate St Central Tilba 12noon. Please rsvp to Stuart Absalom at
shabsalom47@gmail.com

Stuart Absalom

17 May 12 noon
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SHASA's next Electric Vehicle Expo is on Saturday 6 June at Moruya Country Markets 8am - 12.30pm.
SHASA EV Expo organising committee to meet on Thursday 23 April at 3pm to discuss preparations
including what information we provide on A Frames. A) Identifying content for the A frame display signs.
Drafts to be prepared in the next 2 weeks.

1. Small Car EV options - Arno

2. Medium sized EV options - Arno

3. Larger vehicles including Tradie Vans - Arno

4.Charging your EV- Arno

5. Positives of EVs- Kathryn

6.Regrets when buying a petrol/diesel car - Kathryn

7. Growth in renewable generation of the grid - Matthew and Arno

B) Stalls.

1) AMH - Arno to approach

2) Betta Batemans Bay - Matthew to follow up re date and time with the manager Geoff
3) SHASA stall -

Kathryn Maxwell

Arno Schaaf, Peter
Haughton, Matthew
Thomas, Lyn Smith

9 April 10:00 AM

Next EuroBEV in mid May - article for Triangle

Stuart Absalom

Meeting with Mark Ferguson on Wednesday 14 April at 1.30pm to discuss SHASA's Haven Network and
the Local Emergency Management Committee.

Kathryn Maxwell
Arno Schaff

14 April 1.30pm
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Eurobodalla Volunteer Expos. Kathryn Maxwell to attend Who is looking for volunteers workshop being held by
Stephanie Chui on Who's on Tuesday 14th at 6pm
Narooma Volunteer Expo - Saturday 23 May 10am-2pm Narooma Leisure Centre ( inside ) Iris, Arno to run SHASA
stall. Moruya Volunteer & Community Expo, Lyn Kathryn and Frank will run SHASA stall on Friday 12 June (
10am-2pm ) RSL Hall Page St ( inside & outside ) Batemans Bay Volunteer Expo - Andrea and Andrew will run
SHASA stall, Trish is attending with Rotary.
Saturday 13 June (10am- 2pm) Bunnings Batemans Bay ( inside ) 1. 150 show bags will be made up for the 3
Expos
2. SHASA show bag will include

8 page newsletter that includes the 6 job positions, the DRF project and front page. Linda to forward to Steve
Colman for printing

SHASA Strategic Plan (Kathryn to print)

SHASA membership form (Kathryn to print)

SHASA who we are and what we do (Kathryn to print)

1 SHASA sticker (Kathryn to provide)

Page with a QR code (Lyn to develop)

3. Use the 370mm-400mm thin calico bags. Lyn to get a quote from a second printer for the bags. 150 will cost
$904 and 250 will cost $1268. Executive to determine the number of bags.

4. Kathryn and Lyn to put together a white board display of people volunteering at the Repair Cafe, Moruya Food
Program, EV Expos, lunches with volunteers for the SHASA stall at the Expos.

5. Expo stalls will include a sheet to take people's details and areas of interest so we can follow up with them re
volunteer opportunities.

6. Cost of show bags - we will wait until the 28 April to see if the DRF funding will come through in time. Fallback is
that it comes from the general account.

Kathryn Maxwell Lyn

Smith Arno Schaaf,
Jo Maclean, Linda
Leung, Trish Pye,
Natalie Barnett

Narooma 23
May Moruya 12
June, Batemans
Bay 13 June

Funding & Governance

Governance Team Meeting Monday 13 April 10am

13 April 10:00 AM

Executive Meeting Monday 13 April 11am

13 April 11:00 AM

Arno Schaaf to be Acting VP from 18 March to 10 May.

Arno Schaaf

SHASA photo library folder has been set up under google docs. Please drop photos that could
be used by the communications team into the folder.

Lyn Smith Tony
Lowe, Andrea
Charlton Thomas
Schild

Ongoing

Other Items
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