SHASA

Project Plan

2020 to 2023

date: 5-12 May 2026 Working Together for a Cleaner, Smarter Future

OUR FOCUS & ACTION AREAS

Work items

Status

Climate Leadership & Action

We promote and support climate mitigation and
adaptation actions (eg Community Bushfire
and Heatwave Havens solar and batteries on
communities facilties. We advocate for solar
farms and the electriciation of homes and small
business, transport and infrastructure to drive a
low-caron economy.

Disaster Ready Fund - Heat and Smoke Havens project has commenced. Lead for the
Project is Arno Schaaf. SHASA has received funds for milestone 1. Thomas Schild has
organised for air conditioning installation at the Broulee Surf Club. Linda Leung has
commenced work on the haven pages of the SHASA website. Kathryn Maxwell is
arranging workshop for Moruya Havens for 4 June. Will follow up with Anglican Parish,
Moruya Pre School Kindergarten and CWA Moruya. Southern Life and Moruya Surf
Club have confirmed attendance.

Arno Schaaf
Kathryn Maxwell
Linda Leung, Trish
Pye, Thomas
Schild, Andrea
Charlton, Lyn Smith

3 year project

Upgrade to the Dr McKay Centre. Kathryn Maxwell to ring Heidi re Dr McKay - solar net

Kathryn Maxwell,

meter, connection of induction stove. Official opening is on 18 May. Michael Holland, Nina Bowbridge 5 May
MP for Bega and Matt Hatcher to speak at the opening.
Tilba Microgrid. Stuart to work with interested locals to set up Renewables Tilba. Catch |Phil Shorten Stuart |11 or 12 May
up with the CPA incubator team either on 11 or 12 May. Absalom Arno
Schaaf
ESC organising signage to direct people to the new EV charger behind the Council. . .
Also alert petrol and diesel car drivers that there is an EV fast charger now in Moruya. Nina Bowbridge
Project Planning & Delivery
* We deliver practical projects (e.g. Next Repair Cafe is on Friday8 May Charlie Bell 8 May
sustainability upgrades to community buildings, Kathryn Maxwell
Repair Café, Moruya food and pet programs). |Food Program - 20 clients including the Womens Refuge, packing Mondays 11.30am - |Amanda, Julie 11 May
* We provide ongoing operational and 12.30pm. Distribution 12.30pm - 1pm. Woolworths pick up Mon/Wed, Aldi Mon pickup [Klugman, Rhonda,
communications support for a network of Jeinie, Celine.
community bushfire and heatwave havens. Kathryn Maxwell and Trish Pye to complete final report for the FRRR Connect Trish Pye Kathryn 5 May
Eurobodalla Project. Kathryn Maxwell to contact FRRR to access the final report Maxwell
SHASA Community Facilities Resilience Strategy. Finalising business case for Round |Kathryn Maxwell 7 May

Square, completing EOIl on 7 May with Alison Worthington.

Community & Stakeholder Engagement

*We assist the Community to take climate
action *We raise community awareness of
SHASA *We engage effectively with

LN N VAT [ |

Spark June/July Newsletter. These is electric transport. Deadline for content
Wednesday 20 May. Please send content to Linda Leung linda@littleowl.xyz

Linda Leung
Transport
committee

20 May
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stakeholders "We promote disaster
preparedness “We develop networks and
collaborate with like-minded organisations and
buisnesses on climate and energy initiatives.

Work items

Next Eurobodalla Community Support Network meeting is on Tuesday 16th June
11.15am - 2.15pm at the Moruya Uniting Church, 7 Page St Moruya. Theme
homelessness.

Andrew Everard
Andrea Charlton
Kathryn Maxwell

Status

16 June

SHASA's Eurobodalla Battery Electric Vehicles (EuroBEV) Group next lunch is on Stuart Absalom 17 May 12
Sunday 17 May 2026 at Ellens At Tilba, 4 Bate St Central Tilba 12noon. Please rsvp to noon

Stuart Absalom at shabsalom47@gmail.com

SHASA's next Electric Vehicle Expo is on Saturday 6 June at Moruya Country Markets |Kathryn Maxwell 6 June 2026

8am - 12.30pm. SHASA EV Expo organising committee to meet on Thursday 23 April.
Coreflute Display signs:

1. EV Small cars - completed by ArnoEv Vans - completed by Arno 2.EV medium sized
vehicles - completed by Arno 3.EV large cars - completed by Arnoi 4.EV nostalgia -
completed by Kathryn 5. EV Utes - to be done by Arno 6. EV benefits - to be done by
Kathryn

Handouts:

1. FBT handout - to be done by Matathew 2. Rewriting 5 pager on EVs - Kathryn to
print copies

Display board for SHASA stall

1. Lyn to get A3 of NSW Government EV initiatives2. Lyn to get A3 print out of How
much does your vehicle cost to run

Other Stalls1. Betta Bateamsn Bay - Matthew has confirmed 2. AMH Moruya - Kathryn
to chase up

EVs with owners10 so far. List is on google drive. Colleen Turner, Deputy Mayor, wlil
participate, hopefully with a Tesla

Next meeting 11 May 3pm. Everyone welcome

Arno Schaaf, Peter
Haughton, Matthew
Thomas, Lyn Smith
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Eurobodalla Volunteer Expos. Kathryn Maxwell Narooma 23
Narooma Volunteer Expo - Saturday 23 May 10am-2pm Narooma Leisure Centre ( inside ) Iris, |Lyn Smith Arno May Moruya
Arno to run SHASA stall. Moruya Volunteer & Community Expo, Lyn Kathryn and Frank will run |Schaaf, Jo 12 June,
SHASA stall on Friday 12 June ( 10am-2pm ) RSL Hall Page St ( inside & outside ) Batemans Bay |Maclean, Linda Batemans Bay
Volunteer Expo - Andrea and Andrew will run SHASA stall, Trish is attending with Rotary. Leung, Trish Pye, |13 June
Saturday 13 June (10am- 2pm) Bunnings Batemans Bay ( inside ) Natalie Barnett
1. 150 SHASA show bags will be made up for the 3 Expos
2. SHASA show bag will include
8 page Spark Newsletter (completed)
SHASA Strategic Plan (completed)
SHASA membership form (completed)
SHASA who we are and what we do (completed)
1 SHASA sticker (completed)
Page with a QR code (Lyn to develop)
3. Kathryn and Lyn to put together a white board display of people volunteering at the Repair
Cafe, Moruya Food Program, EV Expos, lunches with volunteers for the SHASA stall at the Expos.
4. Kathryn Maxwel to put together talking points page for SHASA stall volunteers.
5. Linda and Lyn to finalise design of pull up banner. 6. Expo stalls will include a sheet to take
people's details and areas of interest so we can follow up with them re volunteer opportunities.
Funding & Governance
*We seek short-term and long-term funding Kathryn Maxwell to discuss with Trish Pye domain name migration from .com to org. Kathryn Maxwell, |5 May
opportunities *We seek to grow the number of |Also seek assistance with download of photos onto the google drive. Trish Pye
active volunteers. *We review and improve our [Arno Schaaf to be Acting VP from 18 March to 10 May. Arno Schaaf
governance and financial processes as needed SHASA photo library folder has been set up under google docs. Please drop photos Lyn Smith Tony Ongoing

to ensure long term organisational viability.
*We seek donations to support community
projects.

that could be used by the communications team into the folder.

Lowe, Andrea
Charlton Thomas
Schild

Other Items
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