SHASA

Project Plan

2020 to 2023

date: 9-15 June 2026 Working Together for a Cleaner, Smarter Future

OUR FOCUS & ACTION AREAS

Work items

Status

Climate Leadership & Action

We promote and support climate mitigation and
adaptation actions (eg Community Bushfire
and Heatwave Havens solar and batteries on
communities facilties. We advocate for solar
farms and the electriciation of homes and small
business, transport and infrastructure to drive a
low-caron economy.

Disaster Ready Fund - Heat and Smoke Havens project has commenced. Lead for the
Project is Arno Schaaf. Milestone 1 has started. Linda Leung continuing work on
Website haven pages. Trish Pye is organising Starlink Satelite purchase and
installation. Andrea to develop a draft framework/campaign outline. 3-4 simple
messages, targeting Haven operators, clients, services providers. Multi channel
campaign.

Website meeting to be held on 9 June at 9am via zoom. In person get together re the
Disaster Ready Fund Milestone 2 on Friday 19 June at 1pm at the Red Door Hall.
Andrea Charlton will project manage the air conditioning and filters for the Batemans
Bay Anglican Parish. Arno to follow up with Andrea.

Arno to distribute time sheets to ensure we record paid and volunteer hours.

Arno Schaaf
Kathryn Maxwell
Linda Leung, Trish
Pye, Thomas
Schild, Andrea
Charlton, Lyn Smith

3 year project

Upgrade to the Dr McKay Centre. Official opening is on 18 June Michael Holland,

Kathryn Maxwell,

MP for Bega and Matt Hatcher to speak at the opening. 18 RSVPs so far. Heidi Thomson 18 June
Arno, Jazz, Jude and Arno to meet on 12 June at 3pm to discuss first Community Arno Schaaf, 12 June
Power Agency Workshop scheduled for 19 June. Next meeting of the Tilba Microgrid  |Stuart Absalom
Group scheduled for 23 June 3pm. Jude Burger Jazz

Phil Shorten
Prepare a Game On Application for Country Tuross for solar and batteries. Annette Smith Opens 1 July

Kathryn Maxwell

Closes 28 July

ESC organising signage to direct people to the new EV charger behind the Council.
Also alert petrol and diesel car drivers that there is an EV fast charger now in Moruya.

Nina Bowbridge

Project Planning & Delivery

* We deliver practical projects (e.g.
sustainability upgrades to community buildings,
Repair Café, Moruya food and pet programs).
* We provide ongoing operational and
communications support for a network of
community bushfire and heatwave havens.

Next Repair Cafe is on Friday 12 June Charlie Bell + 14 12 June
Repairers
Food Program - 20 clients including the Womens Refuge, packing Mondays 11.30am - |Amanda, Julie 15 June

12.30pm. Distribution 12.30pm - 1pm. Woolworths pick up Mon/Wed/SundY, Aldi Mon
pickup

Klugman, Rhonda,
Jeinie, Celine,
Kathryn, Bryce,
Glenn, Vic and
Gary
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SHASA Community Facilities Resilience Strategy. Preparing business cases for future |Kathryn Maxwell End of July
grant applications.
Community & Stakeholder Engagement
Great Southern Forest National Park Launch 19 June Banksia Room, Eurobodalla Jo Maclean 19 June
Botanic Gardens
Andrew Everard and Kathryn Maxwel to prepare an EV Expo proposal for ESC Andrew Everard July
Business Team - link to business community and economic wellbeing. Kathryn Maxwell
*We assist the Community to take climate Kathryn to print extra copies of Spark Newsletter for the Volunteer Expo Kathryn Maxwell 12 June
action ’;WG raise community awareness of  |Next Eurobodalla Community Support Network meeting is on Tuesday 16th June Andrew Everard 16 June
SHASA *We engage effectively with 11.15am - 2.15pm at the Moruya Uniting Church, 7 Page St Moruya. Theme Andrea Charlton
stakeholders *We promote disaster homelessness. Kathryn Maxwell
Egigigg?:j;thv:{ﬁe‘fn‘?ﬁ'doepd”;“";?;';Z t?c:‘:S g |SHASA's Eurobodalla Battery Electric Vehicles (EUroBEV) Group next lunch is on 19th | Andrew Everard 19 July
. . ganisatior July, Stingrays Clyde St Batemans Bay Andrea Charlton
buisnesses on climate and energy initiatives.
Kathryn Maxwell
Floodland Documentary, Broulee Brewhouse 20 August 6.30pm - 7.30pm. Kathryn to be part of |Kathryn Maxwell 20 August
a panel to talk about SHASA's Haven Project. Lyn Smith to promote on Facebook
South Coast Futures Roadmap workshop 1.30pm to 2.30pm 17 June Andrea Charlton 17 June
Kathryn Maxwell
Eurobodalla Volunteer Expos. Kathryn Maxwell, |Moruya 12
Moruya Volunteer & Community Expo, Lyn Kathryn and Frank will run SHASA stall on Friday 12 |Jo Maclean, Linda |June,
June (10am-2pm ) RSL Hall Page St ( inside & outside ) Batemans Bay Volunteer Expo - Andrea |Leung, Trish Pye, [Batemans Bay
and Andrew will run SHASA stall, Trish is attending with Rotary. Natalie Barnett, Lyn |13 June
Saturday 13 June (10am- 2pm) Bunnings Batemans Bay ( inside ) Smith, Frank Ross
Funding & Governance
Other Items
Patrick to talk to potential Deputy Treasurer Patrick Guinness |ASAP

Kathryn to send out email to members encouraging them to donate to the SHASA Public Fund

Kathryn Maxwell

Kathryn to bank $55 for membership fees received at the EV Expo

Kathryn Maxwell
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